rTaking Our Ethical & Efficient

Culture to the Next Level N
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CULTURE

The set of shared attitudes,

values, goals, and practices
that characterizes an
organization. B




Positive Culture = Desired Outcomes

Employees feel more Other high performers
valued, increasing want to join your
retention. organization.
Employees are more Other organizations
motivated, increasing want to partner with
production. your organization.

Your organization is ’
viewed more positively I t S more fun I
by others.




“Culture eats strategy for
breakfast, lunch, and dinner.”

Peter F. Drucker
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3,000 New Jobs

S245M Capital Investment

ANNOUNCED B







Next Level




ESTABLISH THE TEAM'S
CORE PURPOSE, VALUES, & VISION

Team Core Purpose: Why We Do What We Do
Team Values: How We Execute
Team Vision: What We Want to Be

Ideally, these are collaboratively
developed by the leadership team.




CORE PURPOSE

To create the opportunity for all Hoosiers to earn a
good living and prosper in a diverse economic
environment that encourages growth, creates and
retains the jobs of today, and attracts and invests in
the jobs of tomorrow. B




VALUES

Integrity &
Trust

Excellence . ‘ Service

Leadership | " Confidence

Diversity Teamwork




VISION

| Tobe the most unique, most
advanced, and most accomplished
economic development organization
In America. N



















PERSONNEL POLICIES
MATTER

Your core purpose and values are
advanced through your approach to
personnel management.

There are many important policies, but let's focus
on three essential policies to developing culture:

* Diversity & Inclusion
« Performance Management

 Flexible Work Schedules & Locations




MANY POLICIES

DESIGNED TO REINFORCE CULTURE

General Employment
Q  At-will Employment Policy

 Exit Policy

» Progressive Discipline Policy

* Alternative Work Schedule Policy
 Alternative Work Location Policy
 Tuition Reimbursement Policy

0 Work Schedule & Time Away

IT & Communications

0 « Communications Policy
» Information Resources Use Agreement
» Social Media Policy

Diversity, Ethics, & Other Values

» Equal Employment Opportunity Policy
* Reasonable Accommodation Policy
» Workplace Harassment Prevention Policy

Health & Safety

» Safe Workplace Policy
» Substance Abuse Policy
» Lactation Accommodation Policy

IEDC Board-level Policies

 Alcohol Policy
 Electronic Meetings
» Confidentiality & Conflict of Interest




Diversity &

Inclusion




DIVERSITY &
INCLUSION

We Encourage Diversity More Credible

Q Age, color, disability, ethnicity, Q We are stronger, more credible,
family or martial status, gender and more effective with a
identity or expression, language, workforce made up of qualified
national origin, race, religion, individuals whose backgrounds
and more. reflect our state’s diversity.

Differences = Strength More Equitable

Q The sum of our individual Q Diversity and inclusion helps

differences, innovation, and ensure we have an equitable and
talent represents a significant accessible workplace where all are
part of our culture. valued and there is a level playing

field for individual success.




You should select the
most qualified individual

from a diverse pool of
candidates.




Performance

Management




PERFORMANCE
MANAGEMENT

A Key Part of Your Job

Q As an employee or the

supervisor, you have an
obligation to take the
performance management
process seriously.

Proactive Communications

Q Performance management

includes regular proactive

communication with ongoing
feedback with timely corrective
action when necessary.

Continuous Improvement

With performance management,
you can continuously improve
your organization and each
individual.

Performance Pay

Salaries and raises should be
competitive and agencies

should make effective of use
the spot bonus program.




Six Interpersonal Benefits

Take the time to praise
and be recognized for
great work

Mutually assess
progress on the
established goals

Address one another’s
views on work product
and non-work product
issues

Resolve differences of
opinion professionally
to move forward

Reach a better
understanding and
reinforce mutual trust

Clarify significant next
steps over the next six
months




Effective performance
management requires

organizational clarity.




Flexible Work
Schedules &

Location




FLEXIBLE WORK SCHEDULES & LOCATIONS
FOR PROFESSIONALS

People Are Human

You cannot expect to put an
employee in a boring cube farm

and expect them to be amazing.

People Have Families

Employees are juggling work,
family, and other personal
issues. Get real and be
reasonable.

People Are Different

Different people need different
outlets to be creative. Do not
stifle this with a one-size fits all
approach.

Focus on Results

Manage to results and you will
find that time entry is fair.




Professionals rightfully
expect to be treated like
professionals.




FOR UNDERSTANDING,
CONTINUALLY COMMUNICATE

Your organization must regularly
communicate to reinforce core
purpose and values.

Engagement Opportunities:
e During Hiring Process

* Onboarding

e The “IEDC 3" Email

* Quarterly Meetings




PERSONNEL UPDATES
& QUARTERLY SERVICE
AWARDS

Chris W. Cotterill
Chief Operating Officer







2018 Q2

POLICY UPDATES

COMMITMENT TO OUR CORE VALUES

Diversity & Inclusion

Policy

Workplace Harassment
Prevention Policy

+ The purpose of this policy is to state the IEDC's
commitment to fostering, cultivating, and
preserving a culture of diversity and inclusion.

+ Our diverse and inclusive workplace:

+ helps ensure that the IEDC is an equitable
and accessible workplace where all are
valued and where there is a level playing
field for individual success; and,

« enhances our responsiveness, improves
relations with others, increases our ability to
cope with change, expands creativity, and
increases our accessibility and
accountability.

The purpose of this policy is to establish a
workplace where personnel are not harassed
or discriminated against due to race, color,
creed, religion, sex, national origin, age, sexual
orientation or gender identity, or physical or
mental disability.

You have the right to work in a professional
environment that promotes equal
opportunities and prohibits harassment.

The IEDC encourages reporting of all
incidences of alleged harassment, regardless
of who the offender may be or the offender’s
status.

CORE VALUES: Integrity and Trust, Service, Confidence, Teamwork, Diversity, Leadership, & Excellence
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IN PURSUIT OF EXCELLENCE

PERFORMANCE REVIEW PROCESS

» The most effective * During the one-on-one
organizations continuously discussion, both the employee
improve by engaging in and their supervisor shoul
performance reviews on a have a common view of the
regular basis. employee’s past performance

: and their future goals.

« In our process, we engage in
self-assessments that serve as + Deadlines:
the basis for discussion with « Monday, July 9% at Close of
each of our supervisors on a Business — Self-evaluation
semi-annual basis. turned into your supervisor

. :  July 9t thru August 6t-
This process depends on Supervisors will meet with

» each employee taking the time to employees individually to
engage in a critical assessment of discuss the mid-vear

him/herself, and _ performance evaluation
» the supervisor taking the time to

carefully review the assessment * Monday, August 6™ at COB -
and provide feedback. performance evaluations
turned into HR

INDIANA ECONOMIC DEVELOPMENT CORPORATION 38










Lamica Simmons

Lamica, our Chief
Happiness Officer,
always has a
cheerful smile
and goes out of

her way to help
people.

She demonstrated
considerable
patience and skill
in how she helped
manage the office
renovation.

Troy Phelps

2018 Q2

AWARDS FOR 2018 Q1

Troy has been a
major positive
force leading the
Indiana SBDC.

He has recently
taken efforts to
the next level by
enhancing the
collaboration
between his team
and BD’s project
managers and

regional directors.

INDIANA ECONOMIC DEVELOPMENT CORPORATION 41

Susie Vaughn

Susie’s work on
Project Rabbit is a
great example of
how to stay
focused on a deal.

She is tenacious
in her follow up
and she always
has answers for
what is
happening on the
local level in SW
Indiana.




Speaking of Communication....

Do you have a social
® media policy?

@ If so, does it encourage
appropriate use of
social media?




FOR EFFECTIVNESS,
REINFORCE THROUGH FAIR APPLICATION

To encourage desired behavior:

* Reasonably, fairly, and consistently
administer your policies.

* In most instances, work through an issue
together, learn, and move forward together.

 Where there is “zero tolerance,” take action.

» Use appropriate discretion in all cases.




WHISTLEBLOWER &
NON-RETALIATION POLICY

. No employee who reports what they
reasonably believe constitutes a violation
of a law, rule, or policy will suffer any
adverse employment consequences
because of such report.




'

ASSESS

Review the state of your
organization and decide
what works and what

needs to improve.

REGULARLY UPDATE
YOUR POLICIES

E
DRAFT

Develop and revise the
policies and procedures
that help you develop a
positive, professional
environment where A
players are encouraged
to excel.

Q
&

REVISE

Expect to go through
multiple rounds of
changes. This is part of
the process and it helps
breed consensus and
understanding.

T

COMMUNICATE

Employ multiple
channels of
communication.




Volunteer
Time

Recruiting, Hiring,
& Onboarding

Emergency
Procedures




NEXT LEVEL
TEAM

Establish the Team’s Personnel For Understanding, For Effectiveness,
Core Purpose, Policies Matter Continually Reinforce through
Values, & Vision Communicate Fair Application




All this is fine, but I don’t run HR. ’
So, how is this relevant to me?




With a better
understanding of what it
takes for the
organization to succeed,
you can take your game
to the next level and
make a real difference.




Next Level




ESTABLISH YOUR
CORE PURPOSE & VALUES

What purpose do you serve
and what values are most
essential to your success?










JOBS

EDUCATION
HEALTH
ENVIRONMENT




BETTER
LIVES




PUBLIC
SERVANT
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Our mission is to provide professional legal
services to help our clients make decisions in
the best interests of the residents and
taxpayers of the City of Indianapolis. N




We Listen &
Communicate
Effectively

We Focus on the
Bottom Line Cost
to the Taxpayer

We Anticipate Our
Clients’ Needs to
Minimize Risk

We Provide Ethical,
Legal, Moral,
Objective, &

Practical Counsel &

Advocacy Services

We Are Calm,
Positive,
Professional, &
Thorough

We Respond to All
Inquiries in a
Timely Manner

We Update Our
Clients Regularly on
Pending Matters I

Office of Corporation Counsel — Values, 2008




GET

ORGANIZED

Excellent service requires real
organization and preparation.

Have you built in time for your
orofessional development?

Do you have a mentor?

Present yourself as a total pro.




Dress Code Clean Office & Workspace
Policy Policy

.




FOUR RULES FOR

EFFECTIVENESS
Early is on time. Issue, Option, & Make the case for Embrace the
On time is late. Recommendations the desired result as Genius of the
a strategic “AND” vs. the
counselor. Tyranny of the
”OR. ll1




Appointed Leader
Have you established
organizational clarity and are
you (over) communicating
clear direction?

HR Professional

Are you providing clear guidance on
existing policies and recommending
improvements based on best practices?
Are you helping to create authentic
employee engagement opportunities?

Supervisor

Are you communicating the priorities of the
team to your employees? Are you focused
on results or are you “majoring in the
minors”? Are you inspiring change?

IDENTIFY WHERE YOU CAN
MAKE THE BIGGEST DIFFERENCE

Employee

Do you understand the
importance of your role in the
organization? Are you striving to
improve?

Lawyer

Are you helping to solve
problems? Are you
moving things quickly
enough? Are you a
strategic counselor?

Everyone

Are you focused on the team’s
priorities? Are you establishing
real goals for yourself? Are you
motivated to achieve success?




LEAD
FROM WHEREVER YOU ARE

Are you in a position of authority?

* Good. Make good use of it.

If you're not, you can still lead.

* Do not allow the limits of your position to
limit your ability to influence change.

« Meet your own expectations. And, lead by
example.




NEXT LEVEL
YOU

Establish Your Core Get Organized Identify Where You Lead from
Purpose & Values Can Make the Wherever You Are
Biggest Difference




-
Keep the FUN in Functional! -

Governor Eric J. Holcomb




KEY TAKEAWAYS

For starters, we're great. Start with core purpose,
We are A State That values, and vision and
Works! the key policies.

To take our efforts to Continually communicate.
the next level, we need Refine your polices and

to focus on our culture. apply them fairly.

A positive corporate
culture drives positive
outcomes.

Leadership is required at
every level. YOU can make a
difference.




—

THANK YOU

Chris W. Cotterill
Chief Operating Officer

ccotterill@iedc.in.gov
@cwecotterill






